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Optimizing Business Operations

Document management technology has

many benefits and they are applicable 1o

accounting firms and by extension their

clients. Some of key benefits include:

« Once documents are electronic, back-
up is relatively simple

* Finding documents 1s casy and effi-
cient

provide your firm (or your client's firm)
with the most precious commodity—
maore time! 1f you can extend your tech-
nology platform to integrate with vour
other software packages such as
accounting system, CRM, email applica-

difficult as one would have thoughe.
The lumber company developed a script
for their accounting system that allowed
them to export the data with the associ-
ared image file which was then sent o
the hame builder.

APPLYING TECHNOLOGY TO THE DICTATES

+ Customer service is more cfficiens - QF BUSINESS PROCESSES CAN PRODUCE

as personnel can find client’s docu-
ments while on the phone and
directly answer questions resulting in
happier clients

« Sharing documents is simple with a
document managemenr system.
Hardcopy sharing incurs more cost

* Document workflow matching vour
firm's business processes is simple to
install and insures the same process
i5 repearedly used resulting in pro-
ductivity gains

Andrew Bailey is

= Since data 15 now electronic, integra-
rion with other software packages s
possible. This results in less data
entry and more efficient use of nme.
The last bullet in the above list is

probably the most dynamic thar can

Hon, or CONACE Management in a seam-
less manner, then you will save an enor-
mous amount of time and more than
likely assure thar your data is more
aceurate, as well,

The integration of your document
management with third party applica-
tions, as described above, must be seam-
less in order to gain opimized values, A
good example is the case of a home
builder and a lumber company and how
they oprimized their business partner-
ship. These two companies were passing
500 paper invoices every week between
them. The lumber company was
alrcady imaging the invoices as a marter
of course and then printing the docu-
ments to send to their clients. These
invoices reached the builder who was
then imaging the documents by using a
software application called CNG-Books
from Cabiner NG and re-entering the
dara into their accounning system.

MNow, if vou allot two minutes per
mvoice entry, it was taking roughly 16
hours to re-enter the dat and re-image
the documents. At $15 per hour, this
amounts to 513,000 per year just on
the data entryfimaging of the invoices
into the builder’s accounting/document
management system. Never mind the
costs associated with tracking down
data entry errors and the phone calls
back and forth when an invoice was
lost or mis-entered.

In order to overcome these weakness-
5, a solution was developed in partner-
ship berween the lumber company and
Cabiner NG. The solution was not as

OUTSIZED BUSINESS OUTCOMES.

Cabinet NG developed an applica-
tion that would read the lumber compa-
ny’s data file and import the accounting
data and put it in the home builder’s
QuickBooks system, and take the associ-
ated image files and store them in
Cabinet NG's document management
svatem (CNG-5AFE).

A link was created between the rans-
action and the document, so thar the
image files could be viewed directly from
QuickBooks, The process of entering the
invoices from the lumber company has
dropped from a two-day job wwo a 15-30
minute job (the data from the lumber
company has to be verified), In this case,
the document management software was
able to link directly with QuickBooks
system. When these applicanons are rans-
parently integrared rogether, the entire
system becomes automared. Both the
home builder and the lumber company
now spend less ome doing redious ervor-
prome duties and have faster access to
data in an efficient manner,

Finally, applying technology to the
dictates of business processes can pro-
duce outsized business ourcomes. So
the lesson is to take a close look at the
steps involved in your key business
processes. If vou have a bookkeeping
department. then think about how
data is being entered, rracked and used
by your organization ar large and by
yvour clients. Auromaning dara entry
will save you time by speeding up the
bookkeeping process and allowing vou
to devote more time and values to
your clients. SR




