
Work-fow Mono ement

/ '\1 - 1- 1L.nange unmanageaDle
work-flow procedures
System provldes physician practlce with streamlined work f1ow, easy usel interlace,
fil ing templates, feduced c0sts, and organization and multitasking 0t docun'refts

hoicec,rre Physicijns, rn ejght doctor private

prect icc physic ians'  group specir l iz ing in

physical medicine and rehabjl itation, \'as us
ins a drtedelectronic medical record (EMR)

program and found that it Nas not meeting erpecta-

tions. The office had a liling roon full of charts that

nurses or other staffrvould spend hours in, looking tbr

.hJn. ror Ll -Fir  n.r t -d,1 app"rr tmcnt.  5"r . t . rc. .
they couldnotfind a chart. Slnce diagnostlc reports are

in constant demand, staffers could not afford to havc a

chart go missing or spend hours tracking their progress

through the current system. Also, if a patient callcd

$anting rcsults, finding their report took 3 long time

With their work flow problems getting \Lorse every

week, staff decided to look for a different type of

electronic health record that u'ould not be so time

consuming. StafTers also.lid not like charts leaving the

of6ce, so looking for a rvay to keep all oftheir files in-

bouse would prove most beneficial
Af ter putt ing a lot  of

time and effort into their
prcvious system that could
not lasso workJlow prob

lems or i.tegritc with accounting programs an.l oiher
necessary business processes, ChoiceCare found a nerv
document minagement system.

ChoiceCare was using an EMR, but was getting trus
trated sircethe system forcedthem to adaptto its busi
ness procedures rather than working to better suit the
office's needs. "With our new document man:rgcment
system from Cabinet NC [CNG-SAFE), we'rc ron
ablc to have the patient charts and explanation ofb€n
efits in one place, and we can use it for other Practice
functions as well something thit I couldn t .lo with
an EMR," says Tara Stawiarski, practice administntor'
"l have all of my employee fi1es and vendor 61es in a
separste cabinet. The EMR didn't have the ability to
create cabinets +br such things as administrative fi1ings
or employee 1iles.

Choicccrre is still maintalning the EMR system rvitb
one of its doctors and CNG created a nerv prograrn

that rvould allou' strlT to import those docum.'nrs
into CNG SAFE. The practice, which started out
sith lewer than 10 users, no1'' has 30 users on the
current document manrgcment system, Nhich oftirs
more functions. r-eatures of the CNG-SAFE system

. organizalion ofdocumentsthat categorizes the filing
slstcm to make it mimic the paper worlc!;

. multitasking of documents so that multiple staff
members can access them rt the same time;

. streamlined rvork flow and

. filing templates fbr reducing liling erron and lncreas
ing productiviry.
"When somconc calls, it s loggedin the systcm.lfthe

ball gets dropped, you knot rvho's accountable," says
Sta{'iarski. Efficiency means the setup is designed to
make the flou of thc r.ork seamless. With everythlng

I ocrnrent maregemBnt als0 heips redure tlle
I  r i  .  6r  r  p r ,c.e r lL, i  , .1 /  i r , rL.

lf a prlriider finds it:seit i 'rv0lved in a lawsr i,
il wil nsed precistr nOtes and ail 01 the

a ne.essary lilcs fof its case.

streamlined through rvorl flow, there are no lost mes
sases and eve.,vthins can be tracked by the user. New
prtient information is immediatel), sent to a nlrrse or
thc fiont desk, $'here the (insurancel information ls
t0ken from the patient and then sent directlv to the
billing department.

"lnsurance companies requlre so much do.tmenta
tion, \'heth ei you are Eetting a major medical procedure
or ordcring a wheelchair," Stawlarski adds. "Harins a
paperlcss office helps reduce the chance of losing a
document or having thit document be mlsfiled into
anothcr patientt chart. If you can't lind the chnrt in
a paper-based system, chances are you'11 end up gojre
throtlgh each patient chart to ind it."
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Document management also
helps reduce the risk ofa possible
malpractice suit, she says. If a
provider finds itself involved in a
la1vsuit, it will need precise notes
and all of the necessary frles for

strermtines QuickBooks dat! entry and document
l- l rng into or",onsistenr ard eff i ' lenr ele ' t ron. pro-

cess. Also, with the government having incentives for
EHR rnd penalties for e'prescribins, Choicecare will
be considering implementation of another medicrl-
record prosram. Sta$iarski says s'hichever EHR com-
pany they choose, it will have to be able to interface

the r ight

system is 6rd

can suppo't all current document
types and be integrated \sith the
organizat ion s current pract jce
msnagement system. choicecare
uses McKesson's Pract ice Point
Manager. Stawiarski says that with
CabinetNc's Synchronizer prod-
uct, a new patient fblder is auto
matical ly created in CNG-SAFE
when a patient is entered intotheir
practrce-managemenl system.

"This process is very valuable fbr
rnaking sure that any changes we
make {'ith ourpatlent data, such 3s
a phone number or home address,
are automatical lY uPdated, '  she
says. "CNG-SAFE sives the user
direct access to the documentsthey
need rvithout ever leaving the main

Stalviarski  adds she can also
access patient information bY do-
ing key('ord or full teat s€arches
rvhen she needs to run reports, or
see if there is a recall on certain

Another key feature is in-your
face notificatlon for when there are
similar liles, such rs having several
patients with the srme name The
system supports a reference index
so an organization can cross refer-
ence \r'ith a second value, such as
date of birth, So.ial Securlty num-
her or another unique identifier'
The system :utomatically displayS
this reference to determine if it is
the correct patre.t.

Choicecare is planning to inte-
grate CNG-Books, a QuickBooks
interface from Cabinet NC that

benefit of finding with CNG. HMT

Everyone knows Recovery Audt
Contractor are on the offens ve
When iherr audt letter atrves, w I
you be prepared to deiend your
ca me? Can you do so before theLr
dead nes pass and fines and Pena'
ties a€ assesed? Can you really
afford to dved b ling nafi to deal
wih RAC responses) With C lckoN"
RAD5: the answer to al three
quenons sa resound ng "Yes"

55 has desgned a Poweriu tool
ihat helps you accept RAC
requensr co lec! and atlach the
necessary documentanon fiom

rned ca recods, patent finance
and comp ance departrnentsl and
generate a erts for cornp ete, timely

Wih RAD5, you can m nrm ze
the t me youf siaff spends on tirs
non €venue'qenerating task. P us,
keep the dolaByoLr so r ightY
deseNe through weltmed and
complehensNe rcsponses.
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